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DPD-3203~59
12 Mey 1939

NB POR: Chief, Alr Bection, DPD-DD/P
: Materiel Annex to Report on mssE 25X1

Foll is & sumpary of date related to the logistic support
of two {egﬂésum which participated in serial delivery missions st
Edwards Alr Force Bese, Celifornis during the period 26 April thru
2 Mey 1955. The aireraft gerial muders 55-1 (50001) am!. 56-49%
{60k99) were mssigned to the 31hth Troop Cerrier Wing st Sevart
Alr Force Bese, Tennessee., It was previcusly agreed that, due to
the relstively low in-commission rate of C-130's (epproximately
40%4), two alrcreft would be furnished for this project
even though the misgion schedule could be met with only one.

L

F 25X1

PERCONNIEL .

-

1. The 3lhkth Troop Carrier Wing furnished the following
maintenance team:

1 Btaff Sgt. - Engine Conditioning fSpecialist
1 Alrmsn 204 Class - Fngine Copditioning Hpeclialist
1 Staff Sgt. - Propeller Specislist
1 Staff Sgt. - Instrument Specialist
1 Atrman 2od Class - Electricel Specialist
1 Alrman 3rd Class - Accessory Repalrman
1 gtmff Bgt. - Rader Repalrmen
1 Afirmen 2nd Clsss - Radio Repalrmen
2. In addition, the 31hth provided two (2) Staff Sgt. Alrereft

Maintenance Technicians and two (2) Tech Sgt. Flight Engineers. The
former were the assigned crew chiefs who also performed flying
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duty sa scanners., Edwards provided lisison persomnmel to assist in
obtaining parts, service, etc. Fleld malntenance sesistance wes
obtained from the hydrsulie, electronics and sheet metal shops.

1. Edvards Afir Force Base furnished aull handling egquipument
conelsting of Colemsn Tractor, HD-3 smuxiliary power unlt, tow bar
and maintensnce stands., An exception eccuurred vhen, a5 & result
of an unschaduled prop and englne change, Sewart provided the
necessary engine stande and prop dolly sithough these game ftems
ware gvalleble at Zdwerds.

2. All special tools reguired for prop and engine change
were provided by Edwerds due to limited quantities at Sewart.

i. Ho fly-s-way kit accompanied the airoreft from Sewsrt,
hovevar, & mumber of black boxes were brought slong.

2. The folloving items were subsequently deliversd from
Bewart:

a: One propeller
b. ©One engine
¢y One alr cooling turbine
3. Items chtained from Bdwarde stoock were:
a. One engine oi) cocler (P/N 86250-1}
b, 'The followling vere repsired st Edwerds:

8. One z;m:pling, cerge comp. cooling turbine (P/X L3033
2588)
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5. Black boxes originally brought from Sewert that were
subseguently repaired and/or replaced:

8. 2 each BC-TBSE/BCR-T18C
b. 1 each C-N-221/APH-59
¢. 1 each RP-289/APN-59

4. 1 esch T-h52/ARC-hQ

e. 1 esch R-608/ARC-h9

1. Discrepancles:

&, B6 April - Atreraft #50001. Aborted st Bewart due to
excessively high turbine inlet tempersture. (Replaced P/N 616-012RH)

" b. 28 spril - Aircraft $60499. Replaced cargo compartment
alr cooling twrbine P/N 201160, Also repaived turbine coupling

¥/% 43033-256H. The turbine was delivered from Sewart and required
one man sbout 1-1/2 hours to replace; excluding time to repair
eoupling.

c. 29 April - Atreraft 6049. Left MIG warning 1lite
tnoperative, however, L.G. handle lite and warning hern o.k.
Replaced lite. MNOTE: The C-130A possesses vibration charecteristicn
which cauge & very nigh attrition rate of light bulbs and fuses.

& 29 April - Mrersft #60499. Rydraulic lesk in door/remp
priority valve apperently corrected by tightening fittings. NOTE:
Arother C-130 characteristic resulting from vibretion. T

e. 29 April - Atrcraft #60499. An infermitient oll leak

in #2 engine oil cooler wes corrected by replacing cooler sasy.
{»/¥ 86250-1)
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f. 1 May - Adreraft #50001. Fallure to chock wheols
afber towing aireveft out of hangar permlited alreraft to roll
into Coleman trector which resulted in bent #2 prop and possible
damage to reduction gesxr and engine, After prop and sugine were
dalivered from Sewart on 2 May, only three hours were reguired
to drop old engine and complete the chenge. Removel of demaged
prop snd time taken to disconnect lines, etc., on old engine
oot included.

SIMGIARY ,
1. Despite several discrepancies, the demage to prop and

engine on #5001 was the only item which actually precluded the
performance of any plamned misslon.

2. The svallesbility of parts, fleld maintenance assistence,
and C~130 handling equipment et Edwards were contributing fectors
to successful fulfillment of the mission. Without this back-up
support, everybhing would have had to eome from Sewart.

3. The Sewsrt maintensnce tesm was composed of exceptionally
well-trained slrmen who ere consldered somewhet above the average
airmen of egual rank snd experience.

k. Despite & relstively high in-commission rate during this
period, the alr crews persisted ln their bellef that the normal rate
was conaidershly lower~--to a point that only sbout one third of
the missions attenpted by smell increments of alreraft can be
expeated to be accomplished. Ressonable guarantee for successful
asccomplisbment of single ship sorties can only be attained by
positioning extensive support in personnel, equipment and speres
at cperating bases or by elsborale mobile maintensace support.

Additionsl data pertaining to C-130 cspebility and support
requirements is aveilsble in separate repoxd,
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